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Healthcare Executive Encourages the Industry to 
Start Implementing Artificial Labor with New 
Study

How can healthcare organizations strategically implement artificial labor 

technologies to enhance operational efficiency and patient care, while addressing 

potential challenges such as workforce integration and ethical considerations?

In the face of escalating healthcare costs and 

heightened patient expectations, hospitals are under 

pressure to enhance operational efficiency. Julio Avael 

III, an experienced healthcare executive and doctoral 

candidate at Temple University’s Fox School of 

Business, addresses these challenges through his 

recent research on artificial labor (AL). 

He urges industry leaders to recognize AL’s 

transformative potential, which encompasses AI-

powered diagnostics, automated administrative 

systems, and robotic assistants. These technologies 

can fundamentally reshape hospital operations by 

reallocating tasks, minimizing performance variability, 

and elevating patient care quality. 

Avael’s study employs the Resource-Based View 

(RBV) theory, positing that AL constitutes a valuable, 

rare, and unique resource, thereby providing a 

sustainable competitive advantage for healthcare 

organizations. For instance, AI algorithms in diagnostic 

imaging can analyze images with greater speed and 

accuracy than human radiologists, leading to quicker 

diagnoses and reduced errors. Similarly, robotic 

assistants can automate routine tasks such as supply 

delivery and patient monitoring, allowing healthcare 

staff to focus on more complex patient interactions. 

Avael’s research suggests that by integrating AL, 

hospitals can not only control costs but also enhance 

service delivery, positioning themselves 

advantageously in a rapidly evolving healthcare 

landscape. He advocates for a strategic approach to 

AL adoption, ensuring that these technologies align 

with organizational goals and resources to maximize 

their impact. 

MAJOR TAKEAWAYS:

• Implementing AI-driven diagnostics and 

automation can streamline hospital 

workflows, reducing costs and improving 
patient care.

• Viewing artificial labor as a valuable, rare, 
and inimitable resource offers healthcare 

organizations a sustainable competitive 

advantage.

• Automation of routine tasks allows healthcare 

professionals to focus on complex patient 
interactions, enhancing overall service 

delivery.
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